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Vhat is a strategic plan?

strategic plan is a disciplined, coordinated, system
stained effort that enables an organization to fulfil
hieve it vision.

rategic planning is a process.

is document, the formal Strategic Plan, lays out th
1ion mission, values, and priorities at an organizati
general and broad, and defines the overall directio
iving towards over the long term. It is the first ste

e formal Plan is supported by a number of more-d



tructure of the Strategic Pla

Ission

e mandate of the Students’ Union, what our ultim

lues

inciples that guide how we operate and articulate
portant to us.

sion

1Iswers the question, what does success look like?

itical Success Factors



/11ISSION

e Students’ Union exists to serve a
present University of Alberta under
udents in order to support their pur
1owledge and enhance their univers
Xperience.



‘alues

'ho we are is expressed, in large part, by th
‘e by. As an organization, our shared valu
tions and shape our culture.



‘alues

ewardship

We value practicing responsible governance by f
accountable, transparent, and stable democratic
within a collaborative culture of honesty and inte

novation

We value approaching challenges with openness,
initiative, while embracing change and encouragi

ompassion



‘alues

istainability

We value ensuring the ability to serve generation
being socially, environmentally, and economicall

tizenship
We value fostering an environment that encoura

thinking, leadership, personal growth, and active
the community.



'I1SIoN

ur Students’ Union reflects the passion, a
bounded potential of our members. We
(ceed student expectations by championin
terests and needs, playing a central role in
1gage and connect with their university.



ritical Success rFactors

itical Success Factors are strategic themes that the
must pay attention to in order to fulfill its Mission



1000 Governance

Student-directed, with the ultimate authority in t
Union resting with elected students;

Responsive to students, accurately reflecting the
wishes of members;

Transparent and open, ensuring accountability a
ongoing dialog with students and stakeholders;

Well-understood, with clear lines of responsibilit
understanding of our mandate;



ngagement

Developing student leaders and fostering an e
empowerment;

Maintaining a strong image and clear identity,
the SU within the larger University community;

Actively promoting strong campus spirit, enco
identification with the University community;

Providing opportunities for students to make
positive impact on their immediate community;



lanning anad AssSessmen

Understanding the needs of our members, and o
stakeholders, to ensure that our programs and a
meeting their needs;

Effective planning and evaluation mechanisms, t
want to do and how we will measure our progres

Encouraging ongoing innovation and improveme
the resources, systems, and organizational cultur
empowers staff and volunteers to develop effecti
solutions; and,




esources

Sufficient financial resources to support short-ter
long term viability;

Motivated, qualified, and well-supported person
employees and volunteers, coupled with effectiv
retention, and staff development programs;

High-quality physical and space assets sufficient t
organization to both deliver its existing program
new opportunities;

Efficient information systems and operatin



ontnuity anad 1ransitio

Strong records management, to ensure the acces
usability of current and past records;

Developing student staff effectively, to allow elec
staff to quickly learn their roles and how they fit |
contribute, to the overall operations of the organ

Strong internal communications, to allow ideas a
to move easily throughout the organization.

Fostering a common identity and unifving organi



redaiplity

Establishing a relationship of trust with our stake
on our open and honest communications with th

Being consistent and fair in our relationships wit
communities; and

Demonstrating competence and consistency in b
we take and way we communicate.




trategic Goals

1e strategic goals outline the key priorities
udents’ Union, stated broadly.

1ey drive the development of specific prog
yjectives within individual departments of
nion, as outlined in Executive goal stateme
perating Plans and budgets.



trategic Goals

7Effective representation and advocacy of stud
ensuring clear accountability of student repres

Establish an environment that promotes stude
involvement, and maximizes students’ sense o
the Students’ Union and their university exper

Develop an expansive communication infrastr
support effective communication both interna
externally.




trategic Goals

Support the educational and university experi
students by providing relevant programs and s

Provide sufficient and sustainable financial, hu
and technical resources to achieve the mission
Students’ Union.

) Create and maintain systems and a culture tha
continuous review, evaluation and ongoing im



he Role of the Strategic

e formal Strategic Plan presented here pr
gh-level, big-picture outline of what the St
nion seeks to do.

e programs and activities that help us me
vals/plan are laid out in, in order of increa
ecificity, our strategic objectives, annual E
ans, and departmental operating plans. T



/laiNTalning FOCUS

Reviewed every 5-7 years.
Approved by Students' Council.

Strategic Plan

ecutive and Strategic BV ERLEL2
Objectives Set by Executive, provided to Council for review.

Departmental Reviewed annually.
0perating Plans Approved by Executive and BFC.




