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M I N U T E S

	Executive Committee

March 31st, 2014
2:00 pm
	2013-2014 #55

	Attendance:


	Petros Kusmu

Josh Le

William Lau

Dustin Chelen

Adam Woods

Marc Dumouchel

Nicole Buchholz
	President

Vice President (Operations & Finance)

Vice President (Student Life)

Vice President (Academic)

Vice President (External)

General Manager

Administrative Assistant-Council

	Regrets:
	
	

	Absent:
	Zdena Fiala
	Administrative Assistant-Executive

	

	1. Call to Order:
	The meeting was called to order by KUSUM at 2:06pm.

	

	2. Approval of Agenda:
	KUSMU/WOODS moved tHAT the Executive Committee approve the Agenda.
5/0/0 CARRIED

	

	3. Approval of Minutes:
	LE/KSUMU moved tHAT the Executive Committee approve the Minutes.
5/0/0 CARRIED

	

	4. Announcements:
	Kusmu: Tonight is awards night and then festivities for the fall reading week. 

	

	5. Action Items:
	

	

	6. Students’ Council:
	Kusmu: Students’ Council tomorrow and the Policy Committee meeting tonight. Need to make an amendment to the Health and Dental Plan fee. We need to figure out the wording for the tuition policy.

	
	

	

	7. Old Business:
	

	
	 

	8. New Business:
	

	
	

	
	

	9. DISCUSSION PERIOD:
	

	
	

	 9.1) PSC/Sustain SU Staff Change

9.2) Goal Tracking


	Dumouchel: We mentioned this in the budget discussion and I have to bring something back with titles and some modifications of the job description so I need to know if there are any issues with this. Sustain SU for the last couple years have been run as a full time positions same with PSC. What I want to know is any issues or concerns. 

Kusmu: I am impressed with the amount of work they do.

Kusmu: Essentially we have four weeks left in office. The conversation that Justin and I have has is that we need to figure out as a collective, because right now one of the big challenges for me is lack communication so what I want to do is get us all on the same page for the next four weeks.

Williams: One of the things is this is the time of year that everyone is tired but you have to start thinking what happens at the end of this but at the same time you want to get things done. So I was talking with Petros on how to be effective as possible is to have this conversation about when everyones energy levels are and where your headspace is. 

Kusmu: What do you think would be the best way to proceed?

Williams: Well you have the goals you sent to Council so that gives you a framework, talk to Council and see what they think. This conversation will help in some sense that if there is something being carried over you can let them know you discussed it. I think the probably the thing that feels worse this year is the tension between the things you want to complete and the things you have to complete.

Woods: Can we schedule another time to have this discussion?

Kusmu: What are everyones thoughts about Woods idea about scheduling another time to have this discussion? It might be easier to have the conversation in closed. 

Committee agrees.

	

	10. Reports:
	

	

	10.1)  President
	· 

	

	10.2)  VP Academic
	· 

	

	10.3)  VP External
	· 

	

	10.4)  VP Operations & Finance
	· 

	

	10.5)  VP Student Life
	· 

	

	10.6)  General Manager
	· 

	

	11. Closed Session:
	

	

	12. Adjournment:
	KUSMU moved TO aDJOURN AT 2:40pm.
                                                                                             5/0/0 CARRIED
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