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Post-Secondary Learning Act �
•  All governing powers derive from the PSLA (formerly 

the Universities Act)
•  Mandates the following bodies:

•  Board of  Governors

•  General Faculties Council & Council on Student Affairs (COSA)

•  Senate

•  Deans’ Council

•  Faculty Councils
•  Lays out the Campus Alberta system, including 

quality assurance
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University Policy and Procedure�
•  Policies and procedures cover every aspect of  

operation at the University
•  Generally created through GFC
•  Exists in a number of  sources: GFC policy manual, 

UAPPOL, the UofA Calendar
•  Example: Indirect Costs of  Research Policy

•  Application for Indirect Cost Recovery Rates 
Procedure



University Legislation�
•  Bicameral: 

•  Board of  Governors (the Board, or BoG) has 
authority over business governance;

•  General Faculties Council (GFC) has authority 
over academic governance

•  The powers of  GFC are subject to the 
authority of  the Board



General Committee Structure�

Legislatively Established Main Body

Committee

Subcommittee

Committee Committee



Board of Governors (BoG) �
•  Responsible for the business of  the 

University

•  Seven standing committees pursuant to the 
PSLA

•  Delegates power to the General Faculties 
Council (GFC) on academic matters



BoG Reporting Structure�
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Board of Governors (BoG) �

• Chair: Michael Phair
• Vice-Chair: Dick W. Wilson

Board 
Chairs

• Reed Larsen
•  Levi Flaman

SU 
Members



General Faculties Council (GFC) �

•  Responsibility over “academic 
affairs”, as delegated by the 

Board






GFC Reporting Structure�



General Faculties Council (GFC) �

• Chair: David Turpin (President)
•  Secretary: Meg Brolley

Chair & 
Staff

•  Akanksha Bhatnagar
•  Andre Bourgeois

SU 
Members



GFC Committees�
•  Chair: Steven Dew
•  Staff: Meg Brolley
•  SU Members: Reed Larsen

Academic 
Planning

•  Chair: Tammy Hopper (delegate of  Provost)
•  Vice-Chair: Janice Causgrove Dunn
•  Staff: Meg Brolley
•  SU Members: Akanksha Bhatnagar

Academic 
Standards

•  Chair: Tammy Hopper (delegate of  Provost)
•  Staff: Meg Brolley
•  SU Members: Akanksha Bhatnagar

Subcommittee 
on Standards



GFC Committees�
•  Chair: Steven Penney
•  Staff: Andrea Patrick
•  SU Members: Andre Bourgeois

Student Conduct 
Policy

•  Chair: Sarah Forgie
•  Staff: Meg Brolley
•  SU Members: Akanksha Bhatnagar

Committee on the 
Learning 

Environment
•  Chair: David Turpin
•  Staff: Meg Brolley
•  SU Members: Akanksha Bhatnagar

Executive



GFC Committees�
•  Chair: Wendy Rodgers (delegate of  Provost)
•  Staff: Andrea Patrick
•  SU Members: TBD

Facilities 
Development

•  Chair: Mirko van der Baan (acting)
•  Staff: Ann Hodgson
•  SU Members: Akanksha Bhatnagar

Nominating

•  Chair: Fay Fletcher
•  Staff: Meg Brolley
•  SU Members: Akanksha Bhatnagar

Replenishment



GFC Committees�
•  Chair: Amy Tse
•  Staff: Andrea Patrick
•  SU Members: None

Undergraduate 
Awards  & 

Scholarships
•  Chair: Uwe Hacke
•  Staff: Andrea Patrick
•  SU Members: None

Undergraduate 
Teaching Awards

•  Chair: Steven Dew
•  SU Members: Reed Larsen
•  *Separate from GFC

COSA



University Top Admin�
•  Set tone and direction of  the University

•  Therefore play a significant role in planning as 
well as in major policy

•  Responsible for the administrative and 
management duties of  the University
•  Therefore responsible for the implementation 

of  planning

•  Ultimately responsible to the Board



University Admin Responsibility�
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Office of the Provost �
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Advisory Groups�
Senate

•  Power comes from influence and power of  voice
•  Periodically produces well-written, well-discussed, well-researched and widely ignored 

recommendation documents

Deans’ Council
•  Regular meeting of  University Executive and faculty Deans
•  Very important advisory council, taken extremely seriously

Alumni Association
•  Provides services to Alumni and produces New Trail Magazine
•  Becoming more important

President’s Advisory Committee of  Chairs (PACC)
•  Advisory board to the President on matters of  great import to Department Chairs
•  Shady committee



How to an read outline of issue�
•  All motions and most agenda items that come 

before GFC and its committees will have an 
outline of  issue

•  Confusing but extremely useful outline of  every 
single piece of  information you could possibly 
want to know about the agenda item



Outline of �
Issue �
Example�



Pay close attention to… �
•  The motion
•  Action requested
•  Proposed by
•  Subject
•  Responsibility
•  Purpose of  the proposal

•  Impact of  the proposal
•  Timeline
•  Consultative route
•  Approval route
•  Final Approver

Tip: If  you have questions, search for the answers in 
the outline of  issue before asking them!



Activity!�


