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Coverage of this chart is senior management and direct reports.
Divisional and departmental organizational charts not included in this overview.
Divisional staff and budgets are approximated.

Facilities and Operations

Staff
28 FT, 27-35 PT
Unionized

Budget
3.58M rev, 2.88M exp

Finance and Administration

Staff
5 FT, 1-2 PT
Unionized

Budget
2.3M rev, 1.1M exp - includes 
student fees.
Reserve and dedicated fees:
1.5M, not including health plan (est 
3M)

Student Services

Staff
11 FT, 45-57 PT and Term
750-910 volunteers
Non-union

Budget
0.6M rev, 1.4M exp

Programming and Venues

Staff
3 FT, 30-50 PT and 3 Term
50 volunteers
Mixed union/non-union

Budget
700K rev, 770K exp
Cash flow through events of clients 
and SU is much higher than 
budget.

Marketing and Communication

Staff
5-6 FT, 1-2 PT
Non-union

Budget
155K rev, 310K exp

Handbook and Sponsorship are in 
this department.

Food and Beverage

Staff
100+ FT and PT
Unionized

Budget
2.79M rev, 2.44M exp

Office and Administrative 
Services

Staff
5 FT, 1-3 PT, 
Unionized

Budget 
(includes internal governance costs 
and associations costs, shares 
admin costs)
135K rev, 575K exp

Senior Management Group

Student 
Governance Officer

Student Governance Support

Staff
1 FT, 1 Term
Non-union

Budget
70K exp

Non-political in nature, hence 
currently under operational side of 
the organization.


